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1. Background  

The England Talent Programme is supported by Sport England. 
 
Our vision is to create a world leading talent programme which finds, nurtures and delivers 
an oversupply of talent athletes to our World Class Programmes with the characteristics 
required for senior international success, within an environment committed to the pursuit 
of excellence and to supporting every athlete to be the best they can be.  
 
Our CORE philosophy will sit at the heart of our programme, and articulates the values and 
behaviours we believe of critical for success. 
 

Commitment – Within GB Canoeing commitment is seen as the absolute dedication 
of you as an individual to your own development goals and lifestyle choices, which 
include and support your long term development as an athlete.  
 
Ownership – An athlete should look to drive their own individual programme with 
the support of their parents/guardians and their athlete team. 
 
Responsibility – An athlete should look to take responsibility for their own actions 
in all aspects of their training and racing 
 
Excellence – Excellence (personal) is the athlete giving their individual best in 
training and completion. It is considered to be a product of demonstrating the three 
previously principles: Commitment; Ownership and Responsibility. 
 

 
To achieve this we have created a tiered, progressive squad structure with three clearly 
defined levels and selection criteria: 
 

 England National Talent Squad 

 England Super Regional Squad 

 Regional Talent Academy  

A fourth squad, the England Performance Squad will support a few athletes who fall outside 
the criteria for the England National Talent Squad or the Podium Potential Programme but 
are on an upward performance curve and show the potential and commitment to progress 
to  Podium Potential level.  It is not envisaged that this squad will support athletes who are 
former members of the UK Sport funded World Class Programme. 
 
 



 
England Talent Programme  

Canoe Sprint Inclusion Criteria - Summer 2013 

 

 
 
 
 
This document sets out the selection criteria for each level for the summer of 2013 (1st June 
to 30th September). 
 
Athletes will be invited to join the England National Talent Squad and the England 
Performance Squad and do not need to complete an application form based on performance 
at the 2013 April and May Regattas and GB Junior and U23 Team selections. 

Athletes wishing to be considered for a Super Regional Squad or Regional Talent Academy 
are asked to complete the application form on the GB Canoeing website     by Tuesday 21st 
May and return to Heather Watson heather.watson@gbcanoeing.org.uk; 

Performances in the 2013 April and May Regattas will be used to select the initial Super 
Regional and Regional Talent Academy Squads.  However, if there are places available, 
performances from subsequent national regattas will be considered to select additional 
athletes. 
 
2. Athlete Profile  

The GB Canoeing Sprint Athlete Profile will be central to the programme and be the 
benchmark to guide programme inclusion, define key skills, measure progression and 
inform the competition, coaching and education curriculums.  It is a means of identifying the 
abilities and attributes that an athlete needs to progress successfully along the athlete 
pathway to achieve Olympic medal success in their respective event. 
 
Not only does it identify the attributes required to be a Senior Olympic Medalist 
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but also provides guidance in the form of benchmarks to be achieved at the different ages 
and stages of athlete development in each area of athletic prowess. The different abilities 
are broadly categorised into the following areas: Competition, Technical, Lifestyle, Mental 
and Physical.  These form the foundations of the GB Canoeing Winning Margins Programme 
and our desire for continuous improvement and our  “Challenging Best” attitude. 
 
The profile includes age-related progressions in world level performances in relation to the 
Gold Medal Time (GMT) and a recommended minimum standard for each age for K1 and C1 
across the three Olympic races distances. 
This produces a performance ‘funnel’ which shows the range of expected speeds for each 
age group as the athletes progresses towards the goal of an Olympic Gold medal.  Athletes 
should aim to stay within the zone between the GMT and the minimum standard. 
 
The performance funnel and age –related standards are described in more detail in 
Appendix 1  

 
3. Squad Selection  

The strategic leadership responsibility for GB Canoeing, including the English Talent 
Programme, rests with the Senior Leadership Team (SLT) led by John Anderson 
(Performance Director).  Its purpose is to provide strategic direction and strategy to 
optimise the performance potential of GB Canoeing both within the current 
Olympic/Paralympic cycle and the future Olympic and Paralympic Games.   Both this 
inclusion policy and subsequent selection of athletes to the England Talent Programme 
squads will be ratified by the SLT. 
 

 
4. Inclusion criteria for English National Talent Squad.(ENTS) 

 

There will be up to 20 athlete places available across all classes, if athletes meet the 

required standard. 

The minimum standard to be selected to the ENTS, for 2013 is 8% of the GB Canoeing 
minimum standard time for U18 athletes (C1 or K1) or inclusion in a 2013 GB junior crew 
boat,  and a high degree of C.O.R.E  (physical performance alone is not enough) 
 
The criteria below are laid out in preference order, i.e. criteria 1 will be considered first, if 
there are places remaining then criteria 2 will be considered and so on.  
 
1. Athletes who fall within the Performance Funnel for their age group; 
2. Athletes selected to represent the Great Britain Junior Team at the 2013Piestany 

International Regatta, the 2013 European Junior Championships or the 2013 World 
Junior Championships;  

3. Athletes within 5% of the U18 minimum standard (C1 or K1);  
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4. If there are still places available the GB Canoeing National Talent Coach can use their 

discretion to nominate athletes for consideration who meet the minimum standard. 
 
Times for each age and category are tabled in Appendix 2. These times have been taken 
from the GB Canoeing Athlete Profile document.  
 
Selection onto the ENTS does not guarantee that an athlete will be selected for international 
events or preparation camps; there is a published selection policy for all GB Teams. 
 
 
5. Inclusion criteria for English Super Regional Squads Squad.(ESRS) 

There will be up to 20 athlete places available in each Super Regional Squad (Central and 

South) across all classes, if athletes meet the required standard. 

The minimum standard for an athlete to be selected to a ESRS, for 2013 is within 10% of the  
of the GB canoeing minimum standard time for their age group (C1 or K1), a divisional 

ranking of Boys/Girls B and a high degree of C.O.R.E  (physical performance alone is 
not enough) 
 
The criteria below are laid out in preference order, i.e. criteria 1 will be considered first, if 
there are places remaining then criteria 2 will be considered and so on.  
 
1. Athletes who meet Criteria 1 or 2 of the ENTS inclusion policy but are not selected to 

ENTS due to more athletes meeting the criteria than there are places available; 
  
2. Athletes in order of ranking based their age-related GMT%  

Times for each age and category are tabled in Appendix 2. These times have been taken 
from the GB Canoeing Athlete Profile document.  

 
6. Inclusion criteria for Regional Talent Academies (RTA) 

There will be up to 20 athlete places available in each Regional Talent Academy Regional 

Squad (East Midlands & North, West Midlands , Eastern , London and the South East, 

Southern, South West) across all classes, for athletes aged U16* and below, who  meet the 

required standard. 

The minimum standard for an athlete to be selected to a Regional Talent Academy in 2013 
is Boys/Girls division C.  
 
Priority will be given to younger athletes and athletes who are demonstrating a rapid rate of 
progression. 
 
* Each Regional Talent Coach will have the ability to nominate older athletes who have 
entered the sport late, are progressing quickly and demonstrate a high degree of C.O.R.E.  
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They may also invite other athletes to the Academy sessions to create an effective training 
environment  
  
7. Inclusion criteria for the England Performance Squad (EPS) 

 

1. U23 athletes who are selected for 2013 GB Development Teams or Senior World Cups, 

who have a rising performance profile and demonstrate a high degree of C.O.R.E. but not 

currently members of the Podium Potential Programme. 

2. First year U23 athletes who represented GB at European or World Junior 

Championships in 2012, have a rising performance profile and demonstrate a high 

degree of C.O.R.E. but are not currently members of the Podium Potential Programme. 

 

8. Notes 
 This policy has been written to set out the principles, and create a transparent 

process to select athletes at each level in the pathway   While the principles will be 
adhered to, there may need to be some flexibility in the criteria to ensure we create 
effective training squads, take account of regional differences and any other 
exceptional circumstances; 

 This policy is the first iteration of the England Talent Programme inclusion policy, 
feedback is welcomed and encouraged in order that it can be reviewed in time for 
the selection of the 2013-14 squads in October 2013; 

 Squads will be announced and published on the GB Canoeing website 
http://www.gbcanoeing.org.uk/gbc/index.cfm/canoe-slalom1/canoe-sprint-
juniors/ by Friday 31st  May; 

 A supporting document will accompany this policy setting out the support available 
and athlete financial contributions in more detail.  Please refer to the Sprint section 
of the GB Canoeing website http://www.gbcanoeing.org.uk/gbc/index.cfm/canoe-
slalom1/canoe-sprint-juniors/. 

Appendix 1  

 

                        
 
 

http://www.gbcanoeing.org.uk/gbc/index.cfm/canoe-slalom1/canoe-sprint-juniors/
http://www.gbcanoeing.org.uk/gbc/index.cfm/canoe-slalom1/canoe-sprint-juniors/
http://www.gbcanoeing.org.uk/gbc/index.cfm/canoe-slalom1/canoe-sprint-juniors/
http://www.gbcanoeing.org.uk/gbc/index.cfm/canoe-slalom1/canoe-sprint-juniors/
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The performance funnel times are shown in detail below and these form the basis for 
selecting athletes on to the England Talent programme. 
 
It is very important to note that when comparing athlete performance all times are 
environmentally corrected ‘0’ times.  
 
 
Appendix 2 
 
Age related %GMT’s  

 

AGE GMT min standard 
5% min 
standard 

8% min 
standard 

10 % min 
standard  

Boys K1 
1000m 

U18 03:35.4 03:48.0 03:59.4 04:06.2 04:10.6 

U17 03:37.0 03:52.6     04:15.9 

U16 03:40.2 03:58.9     04:22.8 

Boys K1 
200m 

U18 00:35.6 00:38.0 00:39.9 00:41.0 00:41.8 

U17 00:36.3 00:38.9     00:42.8 

U16 00:37.2 00:40.7     00:44.8 

Girls K1 

500m 

U18 01:56.1 02:04.0 02:10.2 02:13.9 02:16.4 

U17 01:57.3 02:06.0     02:18.6 

U16 01:59.5 02:09.3     02:22.2 

Girls K1 

200m 

U18 00:42.6 00:45.0 00:47.2 00:48.6 00:49.5 

U17 00:43.5 00:46.7     00:51.4 
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U16 00:44.3 00:47.9     00:52.7 

Boys C1 

1000m 

U18 04:02.8 04:15.0 04:27.8 04:35.4 04:40.5 

U17 04:06.2 04:20.6     04:46.0 

U16 04:10.2 04:27.6     04:54.4 

Boys C1 

200m 

U18 00:41.2 00:43.8 00:46.0 00:47.3 00:48.1 

U17 00:41.7 00:44.6     00:49.1 

U16 00:42.7 00:46.0     00:51.3 

Girls C1 
200m 

U18 00:53.6 00:57.7 00:58.3* 01:00.0* 01:01.1* 

 (Note all times are corrected for environmental conditions, they are based on no wind and water temp of 22.5 degrees)  

 
* As C1W is not currently an Olympic event, these standards should be considered as a 
guide only, and each athlete will be considered on a case by case basis. 
 
Environmental adjustments. ‘0’ time 
 
The need to account for the effect of the environment is vital and allows us to compare 
athletes performance across different races and regatta conditions. 
  
We do this by accurately measuring the weather conditions for a given race then using a set 
of formulas we remove the effect of the weather on the race times.  This provides a ‘0’ time, 
based on water temperature of 22.5 degrees and no wind influence 
 
For example:  
A ‘0’ time of 3:30:00 for MK1 1000m performed with a water temp 22 degrees and no wind 
would be equivalent of a  
 
3:42.0 when the water temperature is 10 degrees and racing into a 2 m/s head wind 
 (There is a continuous process to validate and update these formulas to ensure the 
accuracy.) 
 
Note that environmental adjustments will only be used as a guide, especially when 
considering performances from races taking place in extreme conditions. 


